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Project Overview

During the 2011 Youth of the Year Ceremony and Teen Forum, 57 youth leaders dissected issues facing them today.  The 2012 Air Force (AF) Teen Council initiative “AF Teen Movement” has issued four projects, College Knowledge, Steps to Success, AF Teens Give Back,  and AF Teens Reach Out, to serve as a tool assisting youth program professionals to deliver beneficial programs for teens within these specific areas.  
Each project has a specified time frame and due date in which they must be completed.  Programs have the flexibility to conduct the events within the time lines.  Each installation is encouraged to dig deep to create programs which inspire teens to do grand things.  Teens are hungry for positive experiences, so take the challenge, and make the most of great opportunity! There are no minimum requirements for the number of projects each installation chooses to conduct.  However, all installations, choosing to take the challenge, will receive up to $200 in reimbursable subsidies per event and an additional $200 for completing all four initiatives, for a total of $1000.  
Overall Project Goal

The projects are designed to cultivate experiences for post secondary and vocational opportunities, as well as, lifelong civic engagement and leadership for teens.  

	Project name
	Sanctioning form due date
	Time frame to conduct
	After action due date**

	College Knowledge
	6 Jan 12
	Jan-Mar
	20 Apr 12

	Steps to Success
	23 Mar 12
	Apr-Jun
	20 Jul 12

	AF Teens Give Back
	22 Jun 12
	Jul-Sept
	19 Oct 12

	AF Teens Reach Out
	21 Sep 12
	Oct-Dec
	18 Jan 13


Implementation Guide

Step 1:  Before
It is important to come together as a team and develop a clear understanding of the project from a “big picture” point of view.  What is your project? What will it achieve? Who is the audience? Why should someone participate? How will it benefit the community? Is it sustainable? If you can understand these things it will be much easier to a) sell the project b) promote the project c) get others involved and d) make decisions to solve problems as they arise.  

Key Players
Building the right team to do the right job is important. Brainstorm who can help and get them involved. Each segment of this guide will give a starting point for that discovery.  
Budget

Every event or program plan should contain a complete budget listing all of the expenses that will be required to execute the plan. The following items should be considered in the budget: marketing materials; food; equipment; supplies; entertainment; and location/venue.
Sanctioning Form**
As you are planning your event complete and submit the Sanctioning Form by the designated deadline.  This will help track your progress and allow us to provide any necessary support.  Please note the first deadline is within the actual project timeline, however, due to the holiday season, we’ve extended the deadline by two weeks.  
Step 2:  During 

Motivate
As the event is taking place it is important to continue communicating with those involved.  Keep everyone motivated by encouraging them, make it fun, and exceed everyone’s expectations.  A fun kick-off breakfast is a great way to get everyone focused on the work they are about to do. 

Plan A, B, C
It is important to have a well thought out plan with contingencies in case changes need to be made.
Step 3:  After 

Thank Those Who Helped
It is important to thank those who contributed to the success of the program/event.  This can be done in a formal way such as letters signed by your commander, or a fun wrap-up event.  
Tell the Story
It is also important to tell the story through local news agencies.  Your Marketing department and Public Affairs should be able to assist in getting your story told. This guide contains a Sample Press Release which can be adapted to your specific project. 
After Action**
Finally, to finish your event you are asked to complete the After Action and return by the deadline.  The reimbursement of funds will only come once the after action is complete.  
** Annotates a form that needs to be submitted to HQ AFSVA by the specified date. 

Sample Press Release         

Note:
Replace all items in parentheses with your local information.

Contact:
(Name),  (Contact number)

(YOUR CITY) AREA TEENS PARTICIPATE IN AIR FORCE-WIDE INITIATIVE: AF TEEN MOVEMENT
(Your Installation) Teen Council Members Spearhead Program to (add descriptor)

 (Your City) (Date) – Teenagers from the (Your Installation) Teen Council helped give the community a brighter future by conducting the project: (project name). This project falls within the AF Teen Movement which was developed by the 2011 AF Youths of the Year and Air Force Teen Council (AFTC).
This last year’s AFTC Project, My Healthy Generation, was conducted at 32 installations, involved more than 3.1K youth, and brought in over 330 new teen members.  During the 2011 Youth of the Year Ceremony and Teen Forum, 57 Air Force teen leaders worked to develop the top issues and projects to be conducted by teens around the Air Force.  This project challenges Teen Councils to conduct large-scale events and programs supporting four pillars:  college preparedness, career development, entrepreneurship, and community service.  

“As teenagers, we have a lot of concerns and viewpoints about issues facing our generation. This project gives us an opportunity to make a difference in something we truly care about. We will be successful if we can not only make a difference but also inspire others to as well ,” said (name), Teen Council president and a (number)-year member of the Youth Programs. 


“The 2012 Teen Council Project challenges Teen Councils to conduct a series of high-achieving programs and events to maximize impact on their communities,” said Colonel David Anderson, Director of Programs, Headquarters AF Services Agency. 


(Highlights of this specific project, how it meets the needs of the community, etc.)
Youth Programs has played an integral role in the (your town) community, providing daily programs and services to (number) young people. The Teen Center is open (days, times) with programs that emphasize character and leadership development, education and career enhancement, health and life skills, the arts, and sports, fitness and recreation.
College Knowledge
Sanctioning Form Due: 6 Jan 12; Conduct:  Jan-Mar 12; After Action Due 20 Apr 12
Program Description
College Knowledge is a day camp/event to prepare AF teens and their families for post high school (HS) readiness.   
Program Objectives
· Expose teens to traditional and alternative higher education opportunities 
· Delve into the application process based on the spectrum
· Financial information and preparation  for selected options
Key Players 
· AF Points of Contact:  MAJCOM Teen Reps, Ms. Erica Mitchell, erica.mitchell@us.af.mil DSN 969-7523, and Ms. Kim Gilman, kimberly.gilman@us.af.mil  DSN 969-7252
· Community Partners:  Youth Programs, Airmen and Family Readiness Centers, FSS Marketing, School Liaison Officers (SLOs), Commissary, BX, Spouse Clubs, BGCA, 4-H, Military OneSource, local universities, etc.
Implementation 
Youth Programs will host a College Knowledge event(s) to provide teens and their families with information and awareness of college and other post-HS graduation opportunities.  The event may be multifaceted and contain different elements to enhance the experience of those involved.  Suggestions include, but are not limited to college tours, guest speakers, scholarship applications, and information fairs.  Handouts and life skill exercises are highly encouraged.  
Marketing Strategies  

Collaborate with SLO and Marketing to develop a marketing plan to maximize participation.  Advertisement should take place in locations such as: commissaries, base exchanges, education center, schools, local universities, vocational/tech programs, community colleges, and Force Support facilities.  The target audience would be high school teens and their families interested in post high school educational opportunities.

Suggested Ideas for Collaboration 

Develop a working group/committee to assist in planning and executing the event. These representatives should be comprised of individuals from marketing, Community Readiness Consultants, local university/vocational event coordinators, school counselors etc.  The Youth Program should utilize the SLO and their network as a resource to advertise to students and solicit potential exhibitors.  
Check with installation spouse clubs to potentially secure mini scholarships as incentives to be determined by the individual program.  Marketing may also be a good resource to secure sponsorship.  Airman and Family Readiness Centers have a plethora of information which can be used to fine tune skills and provide workshops.  
Delivery Methods
Kick off the event with a “How to” approach to help teens and their families begin the college process.  This may be delivered via workshop or assembly depending on the program and audience.  The event at a minimum should be four hours in length and contain handouts, pamphlets, and other pertinent information.  

	Suggested - Half Day Event
	Suggested - Full Day Event



	0800 – Welcome and overview of Expose

0830 – 1100 – Tour the exhibition booths

1100 – 1200 – Question and Answer session along with refreshments. A panel of experts should be present to answer questions (i.e. admissions counselors (technical/university), financial aid officer, college parent, and college students).
	0800 – Welcome

0815 – Depart for campus tours (vocational track/university track)

1100 – Return to location and take a tour of  exhibition booths and lunch on site

1400 – 1630 – Workshop “How to” approach: a) overview of the college process b) financial aid, grants and scholarships c) overview of college applications


Steps to Success
Sanctioning Form Due: 23 Mar 12; Conduct:  Apr-Jun 12; After Action Due 20 Jul 12
Project Description
Steps to Success is a long-term program that will motivate and prepare teens for future job opportunities using the Life Inc. curriculum. The demands on teens and pre-teens to determine whether they enter college, trade school, join the military, join the workforce, or do something else upon graduation, and make decisions about their future can be overwhelming. The pressure to excel, set goals and plan accordingly can be very stressful for both the youth and their family.  The “Steps to Success” have been created in an effort to assist youth through this maze of decisions.   
Program Objectives
· Teens will  exercise good work ethics and practice resume writing
· Teens will learn how to obtain a vocation of their interest
· Increase teen participation in decision making programs to support their education and career goals
· Teens will develop skills to obtain a job/career
Key Players 
· AF Points of Contact:  MAJCOM Teen Reps, Mr. Marcus Forte, marcus.forte.1@us.af.mil DSN 969-7514, and Ms. Sally Petergal, sally.petergal@us.af.mil   DSN 969-7518
· Community Partners:  Youth Programs, Airman and Family Readiness Center, FSS Marketing, Air Force Aid Society, Community Centers, Commissary, BX, SLO, HRO, local businesses, BGCA, 4-H, local Chamber of Commerce, librarians, local college students, Spouse Clubs, Financial consultant
· Local college financial aid manager can present scholarships, grants, work programs, etc. 

· Installation Education Officer can lead a presentation on specific AF/Military scholarships available

· High School counselor provide overview of SAT/ACT and College applications 

· Local trade school staff provide overview of programs available

· Host a Job Fair and Career Night – local businesses can recruit employees
· Education office provide workshop on writing resumes and college application essays

· Military recruiter provide overview of process to enlist/be commissioned

· Installation FSS Marketing staff provide the Four Generations training 

· BGCA Career Program (careerlaunch@bgca.org)

Implementation
Youth Programs will host a Steps to Success event and program to provide teens with information and   teach employment skills.  The event should be multifaceted and contain different elements to enhance the experience of those involved.  
The Life Inc. Program should use the curriculum which will be provided to all AF Teen Programs.  Suggestions include, but are not limited to long-term job shadowing, guest speakers, practice interviews, resume writing, and job fairs.  Handouts and interactive exercises are highly encouraged.  
Delivery Methods

Begin the Life Inc. program in April (Please notify HQAFSVA/SVPY of your start date).  The program should last 8 weeks minimum with a Job Fair at the midway point. 
Program Materials: 

Installations will receive the three book series Life Inc, The Ultimate Career Guide for Young People, Student Journal, and Teacher’s Guide as well as access to www.nealeslifeinc.com (from the Deloitte Foundation).  The quantity shipped to each program will be based on the number of youth expected to participate.
This guidebook is produced to assist you in planning and implementing goal setting activities in your AF program.  Knowing one’s self and planning go hand in hand when setting future goals, so not only does this guide include suggestions for activities, but it also includes the use of the Life Inc. program books from the Deloitte Foundation and suggested resources.  A Deloitte Foundation representative will be available to assist with the “Life Inc” portion of program.  
AF Teens Give Back
Sanctioning Form Due: 22 Jun 12; Conduct:  Jul-Sep 12;  After Action Due 19 Oct 12
Project Description require
AF Teens Give Back is a large event to raise pledges for a cause “Connecting families and friends to expand opportunities in the community.”  Teens must decide which person(s)/organization need assistance; the kind of assistance required; and the resources involved to meet the need.  Teens should explore why it is important to them to raise money for this person(s) or organization.
Program Objectives
· Teens will practice advertising and marketing skills
· Teens will develop entrepreneurial skills to create a successful fundraising event
· Teens will learn how important it is to give help to those in need
Key Players 
· AF Points of Contact:  MAJCOM Teen Reps, Mr. Chett Kline, chester.kline@us.af.mil 
DSN 969-7519, and Mr. Con Fisher, condredge.fisher@us.af.mil  DSN 969-7515

· Community Partners:  Teens, Youth Programs, Airman and Family Readiness Center, FSS Sponsorship, FSS Marketing, Outdoor Rec, Commissary, BX, BGCA, local radio stations, local personalities, 4-H, local businesses, Spouse Clubs, etc.
Implementation

Youth Programs will host an AF Teens Give Back event for teens to use their entrepreneurial talents in an effort to fundraise for a charity or organization of the Teen Council’s choice.   The event should be dynamic, fun, and contain different elements to enhance the experience of those involved.  Suggestions include, but are not limited to a Dance-a-Thon, Walk-a-Thon, Zumba-a-Thon, Penny Drives, Bake Sales, and concession stands. 

NOTE:  Before any proposed Teen Council fundraising efforts (or any other fundraising drives) are conducted on an Air Force installation the proposed fundraising project must first be approved by the Installation Commander as outlined in AFI 36-3101, Table 1.  Except for the CFC and fundraising to support internal programs caution must be exercised so that it does not appear that the USAF officially endorses fundraising efforts to support local external private voluntary organizations.  Accordingly, requests to conduct fundraising projects/drives on an AF installation should be reviewed by the local Staff Judge Advocate (legal) office and submitted to the Installation Commander for approval before the commencement of any proposed fundraising project/drive. 

Target Audience

Who is the target audience for your event? If the event will be a general fundraiser then everyone is invited. If the event is a family event then consideration should be given to what activities will be provided to entertain small children during the event. If the event focuses on teen participation then an event that promises food and games should be considered. 

Marketing Strategies

The event should be widely marketed.  Some market outlets include but are not limited to the following: internet, flyers, word of mouth, newspaper, etc.  We will discuss a few of these in depth.

· Internet: Use Social Media such as Facebook or Twitter to promote and create a buzz about your event. 

· Word of mouth: Tell everyone about the fundraising event and emphasize which person(s) or organization the event will support.  Get in front of groups on the installation such as the 1st Shirt’s group, Spouse clubs, etc.

· Flyers, posters, newspaper, etc.:  Flyers posted at high traffic areas may get some attention. Teens physically handing flyers out at high traffic areas should get much better response. Posters can be distributed across the installation. Articles can be placed on the installation and within the local newspaper. Coordinate with the FSS Marketing department to devise the best marketing campaign with the available resources. 
Outcomes

· Fundraising Goal: Teens must decide what amount of money they plan to raise at the fundraising event. The goal amount should be ‘net’ or what’s left after all of the expenses. Ask for a specific amount when approaching a company or organization to donate funds. If the request is left open then the donor may give the minimal amount. 
· Bringing families together: The event can provide an opportunity for families to enjoy themselves. Consider who can participate and depending on the event, you can open it up to families and increase participation.  Finding ways to involve more people leads to greater results and families can be a powerful tool in achieving your fundraising goals.  
Delivery Methods

Teens should decide whether they will sell tickets to an event or ask for donations while families attend an event. Someone should be assigned responsibility for receiving and recording the donated money. Thought should be given to how the funds will be delivered to the receiving person(s) or organization.  Personally delivering money or a check is most rewarding for all parties involved but what if the receiving person(s) or organization is located in another state or country? PayPal or other online payment process is a possibility. Also, electronic wire transfers can be done at most banks or credit unions for a nominal fee.  
Idea Suggestions

· Penny drive: Penny drives can take many forms, from the simplest collection of spare change in the cafeteria to a friendly competition between classes, grades, or clubs. The teens should decide which strategy will work best for them. Younger youth may bring in coins from home. Teens might ask their parents if they can do chores to earn money, or ask their family and friends to contribute. 
· Farmer’s Market: An installation-wide farmer’s market hosted by Youth Programs could give a great opportunity for many people to get involved.  The YP Garden Club can sell their vegetables, Art Club can sell youth-created art, and community members can sell their goods.  
· Support the military community: There are many ways to support and honor U.S. military service members and veterans. There may be an idea or two for your fundraising event at the following link:
http://stage.military.com/spouse/content/military-life/military-resources/how-to-support-our-troops.html?col=7000022916712&comp=7000022916712&rank=2 

AF Teens Reach Out
Sanctioning Form Due: 21 Sep 12; Conduct:  Oct-Dec 12; After Action Due 18 Jan 13
Project Description

AF Teens Reach Out gives teens a chance to be involved in their communities, to develop connections and awareness of true issues surrounding the base.  Projects should be tied into the Make a Difference Day (27 Oct 12). 
Program Objectives
· Teens will develop skills in social action and assistance
· Teens will practice networking skills in finding the right service opportunity
· Teens will gain skills in promotion to inspire peers and adults to get involved 
· Teens will organize a list of service projects, advertise and get squadrons to sign up
Key Players 
· AF Points of Contact:  MAJCOM Teen Reps, Ms. Kim Gilman, kimberly.gilman@us.af.mil DSN 969-7252, and Mr. Chett Kline, chester.kline@us.af.mil  DSN 969-7519 

· Community Partners:  Youth Programs, Airmen Groups, Spouse Clubs, IDS, Squadrons, Teen Council, USO, Commissary, BX, BGCA, 4-H, American Red Cross, city council, local charity organizations, churches, helping agencies off base, etc.
Implementation

Youth Programs will host an AF Teens Reach Out event(s) for teens to help others less fortunate and in need.  Formulate a way where teens select a service project that relates and addresses the issues in their local community.  Suggestions include, but are not limited to, food/clothing drives, disaster clean-up, volunteering at a soup kitchen or senior centers.  
Marketing Strategies

Work with the installation FSS Marketing Department and local United Way Office to develop a detailed plan to maximize installation and local community participation for your installation’s AF Teen Reach Out event. Advertisement should take place in locations such as, but not limited to: local United Way Office, malls, Base Exchange, break rooms, Force Support Squadron facilities, waiting rooms, community buildings, school districts, and commissaries.  The target audience would be anyone. Young and old, individuals and groups, anyone can carry out a volunteer project that helps others. 
Suggested Ideas for Collaboration 

Build a working group/committee to assist in planning and executing the AF Teen Reach Out event. These representatives should be comprised of individuals from the installation and local community to include: Keystone Club members, Youth Programs Staff, FSS Marketing Director, local non-profit organization representatives (i.e. United Way, American Red Cross), Military Family Life Consultant (MFLC), active teen parents, and squadron representatives.   
Delivery Methods

Kick off your AF Teen Reach Out event with a welcome breakfast catered by the installations club (i.e. pastries, fresh fruit, juice, coffee). Elect a Keystone Club member to deliver a welcome speech. Recognize installation leadership, squadron commanders, base/local community groups, and special guest. Explain the day’s schedule and projects that will be carried out by the volunteers. At the conclusion of the breakfast release all volunteers to conduct their Make a Difference Day Project (i.e. clean a park, serve meals, repair worn children’s books, re-paint playground equipment).  Assign an individual as the photographer to collect photos of the working volunteers at their assigned projects. Prepare a newspaper article for the installation and local newspaper. 

Suggested AF Teen Reach Out events
· Work with your local United Way Office to see if non-profit organizations in your area need help with painting, beautification projects, delivering meals, stocking shelves at the food bank, elderly yard work, etc.  

· Repair worn children books at your local library or school district 

· Collect holiday toys and clothing for needy children
· Plant trees

· Clean Up/restore a playground 

· Serve meals at a homeless shelter

· Make blankets for the local hospital’s NIC Unit

· Stock a food pantry

· Organize a neighborhood “Trash Clean-Up”

· Repair bicycles

· Create or restore a community garden

· Remove weeds from cracks in sidewalk and flowerbeds

· Fix, sand, and paint picnic tables and benches for a park or nursing home

· Adopt and clean up a bike trail 

· Deliver meals on wheels 
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