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Child and Youth Programs




One Page at a Time Guidelines
General Information for program:
1.  Youth Programs (YP) and Family Child Care (FCC) staff are responsible for advertisement and coordination with Marketing to conduct the program between 1 Nov 11 and 9 Mar 12.  
All publicity materials can be accessed on the HQ AF Services Web Pages at https://www.usafservices.com within the Marketing pages in Download Central section.
2.  YP Staff and FCC Providers are responsible for verifying eligibility and age of the participant at the time of registration.  
3.  YP Staff and FCC Providers are responsible for ensuring the integrity of this program and validating the participant’s information.

4.  YP Staff and FCC Providers should coordinate with the installation, community libraries and local schools to ensure they are aware of the program and the possible high demand for books.  

5.  Four forms support participants in this program, the Registration and Reading Log Form, the Interim Incentive Request Form, the Final Incentive Request Form and the 2012 Results Report.  To begin, staff register participants using the Registration and Reading Log Form.  

6.  Getting started:  You may wish to download a copy of the suggested list of books at www.afyouthprograms.com.  NOTE:  All books assigned through school reading programs may be added to the list as well as those approved by parents.    
7.  After registering participants, the Point of Contact (POC) provides a quick overview to interested co-workers, children and their family members of how the program works:

· Select an age appropriate book to read.

· Annotate completion of a book on the Registration and Reading Log Form.

· Have an adult sign the form that the participant has completed the book.

At the close of the interim and final closeout dates (30 Dec 11 and 9 Mar 12) the participant returns the Registration and Reading Log Form to the designated YP or FCC POC.  
· The YP or FCC POC records the total number of books the participant has read for that portion of the program on the Interim and Final Incentive Request Forms.  NOTE:  It is the installation’s responsibility to ensure that each book is within the appropriate reading levels.  

8.  NEW:  Books read over 150 pages should be given credit for 2 books (additional credit may not be awarded for books over 300 pages in length).  The Incentive Report forms should reflect this total so the appropriate incentives can be given.
INCENTIVES
9.  The POC annotates the total number of books read by each participant on the applicable Interim or Final Incentive Request Form and forwards the completed form via e-mail to both sally.petergal@us.af.mil and kimberly.gilman@us.af.mil or to your MAJCOM Specialist for uploading to SharePoint.  The incentives may be viewed at www.afyouthprograms.com, One Page at a Time.  The top 25 readers will receive an additional incentive at the conclusion of the program.  The chart below outlines the incentives available from HQ AFSVA.  Installations are encouraged to provide additional incentives.  
10.  All participants will receive a One Page at a Time Sticker.

	Interim Incentives

Number of Books Read 

by 30 Dec 11 to Earn Reward
	Final Incentives

Number of Books Read 

by 9 Mar 12 to Earn Reward

	Light-Up Pen
	Wrist Watch
	Throw Blanket

	10
	35
	75


NOTE:  Youth may earn one (1) of each item for each reading achievement level.  For Example:  If a child reads 10 books or more prior to 30 Dec 11 they will receive stickers and one Pen for the Interim Incentives.  The number of books read reflected in the chart (above) reflects a cumulative total.  

INTERIM REPORT

11.  POCs should complete and send the Interim Incentive Request Form via e-mail to both sally.petergal@us.af.mil and kimberly.gilman@us.af.mil or to your MAJCOM Specialist for uploading to SharePoint NLT 6 Jan 12. 

CONCLUSION OF PROGRAM: 
12.  At the conclusion of the program (9 Mar 12), POCs should complete the 2012 Results Report and Final Incentive Request Form forwarding the forms via e-mail to both  sally.petergal@us.af.mil and kimberly.gilman@us.af.mil or to your MAJCOM Specialist for uploading to SharePoint NLT 16 Mar 12.  The top 25 readers will receive an additional incentive at the conclusion of the program.
13.  HQ AFSVA/SVPY will provide incentives for children/youth based upon the number of books read.  The incentives will be mailed directly to the address provided on the Interim and Final Incentive Request Forms.  Please allow 4-6 weeks after conclusion of the program for delivery.

